
Welcome!

State Leadership Accountability Act (SLAA)
2017

The California Department of Finance



Agenda

• 2015 Summary

•Report Reviews

•Ongoing Monitoring

•Managing Risks



Goals of SLAA

•Process Improvement

• Increased Effectiveness

• Improved Efficiency



2015 Summary

• Launch of Web Portal 

and Standardized 

Risk Categories

• 111 Reports Received

• 593 Risks Reported



Top 10 Risks 2015



2017 Enhancements

Ongoing 
Monitoring

Risk 
Assessment 

Process

Risks and 
Controls

Implementation 
Plans

Other

Executive 
Monitoring 

Sponsor

Involvement
Selection

Risk Description
Progress Made/Not 

Made
Redefined Risk 

Catalog

Clarity of Text 
Fields

Clarity of Text 
Fields

Risk Acceptance Control Acceptance
Rearranged

Report Order

Implementation 
and 

Documentation 
Questions

Control 
Implementation 

Questions

What’s Next Text 
Field

Past Reports 
and Plans



Report Review Process

•Reason for Review

•Review Criteria

•Common Areas of Concern



Basic Requirements of SLAA

•Monitoring and Evaluation 

of Internal Control System

•Biennial Report

• Implementation Plans 



Risk Management Process



Tone at the Top

•Supporting the Process

• Commitment

• Collaboration

•Communication

• Open and honest



Ongoing Monitoring

•Why?

•How?

• Implementation 
Challenges



Internal Communication

•Vital to success of 

monitoring

• Identify and address 

issues early



Executive Monitoring Sponsor

•Why this role is 

important

•Key Facilitator

•Key Communicator



As the head of Department of Examples, John Doe, Director, is responsible for the overall establishment and maintenance of the internal 
control and monitoring systems.

John Doe, Director

Joe Smith, Deputy Director

The designated agency monitor responsibilities include facilitating and verifying that the Department of Examples internal control monitoring



Importance of a Quality Risk Assessment

•Benefits 

• Involvement

•Sources



Rank Risks

•Likelihood

• Impact 

•Velocity



Select all that apply. The following personnel were involved in the Department of Examples risk assessment process:



Develop Risk Statements





Respond to Risks

• Does the likelihood and impact of the risk fall 
within the organization’s risk tolerance level?Accept

• Is the activity causing the risk required?Avoid

• Can the risk be reduced?Manage

• Can the risk be transferred or shared?Share



Controls

The activities to reduce 
either the impact or 
likelihood of a risk

• Importance of testing

•Accepting a control



Management



months



Alignment of Green Book and SLAA



Next Steps

•Reporting Process

• Implementation Plans

•Updating Contacts



Department of Examples
123 Example Way, Suite 789

Sacramento, CA 95814

John Doe

Director

(916) 555-5555

John.Doe@example.ca.gov

Joe Smith

Deputy Director

(916) 555-5432

Joe.Smith@example.ca.gov



Reminders

• Allow time for internal 
reviews and vacations

• Submissions only by 
Agency Head and Primary 
Contact

• Implementation Plan 
available after report 
submission



Resources

• http://dof.ca.gov/Programs/
Osae/SLAA/
• Tools
• Templates

•www.library.ca.gov/slaa

• SLAAHotline@dof.ca.gov

• Training by request

http://dof.ca.gov/Programs/Osae/SLAA/
http://www.library.ca.gov/slaa/
mailto:SLAAHotline@dof.ca.gov

